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Enabling the
flow of 
information

Continuous 
transformation
& validation

“This was 
hard”

“That’s nice.
We thought 

it was 
impossible”



Silicon Valley
Start-up

“We hate 
XML”

“That’s 
only fair”
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XML processes
used to hide the fact

that XML 
was unavoidable

The Lazy Susan of Equivalence



XML
(intentionally)
kept on the
outside

Knowledge
of XML

& XML tools
was not

welcome



Digital
Humanities

XML to
the rescue



“Extended”
Data

Created by
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The Reference Desk of Equivalence

XML solution
replaced with

revamped database
solution / Web UI



XML used to
rapidly realize
an operational
solution

Allowed 
project to

understand 
the data &

requirements



Counter-
intuitively, as 

its role shrinks, 
the potential 
value of XML 

increases

As solutions 
grow in scale, 
the role of XML 
shrinks 
- becoming 
more selective 
& specific

Takeaway

Value lies in finding ways to fit in
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